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| ABSTRACT 

This study explores the impact of sustainable business practices on the international competitiveness of Peruvian coffee 

exporters, with a particular focus on small and medium-sized enterprises. As global consumers increasingly prioritize ethical 

sourcing and environmental responsibility, sustainability has become a critical factor for market differentiation in the coffee 

industry. Through in-depth analyses of industry practices and pertinent literature, this research examines how economic, 

environmental, and social sustainability strategies—alongside digital tools such as traceability platforms—enhance export 

potential. It also identifies key obstacles, including high certification costs, limited access to finance, and technical support gaps, 

that hinder the widespread implementation of sustainability initiatives. The findings highlight that while sustainability presents 

real opportunities for branding and value creation, targeted support mechanisms and inclusive strategies are essential for 

smallholder adoption. This study adds to the literature on sustainable value chains and export development in the Global South, 

providing practical recommendations for exporters, cooperatives, and policymakers to improve sustainability performance and 

leverage it for long-term competitive advantage in the global coffee trade. 
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1. EVOLUTION OF SUSTAINABILITY IN THE PERUVIAN COFFEE INDUSTRY 

Although sustainability is a widely used term today, its importance in agriculture and trade has gained momentum only in recent 

decades. In the context of coffee production, the movement toward sustainable practices has become more than just a trend—it 

has become a necessity. Peru, known for producing high-quality Arabica beans, particularly in regions such as Cajamarca, Cusco, 

and Junín, is one of the world’s key players in the specialty coffee market. The country's coffee is cultivated mainly by 

smallholder farmers, whose livelihoods depend on reliable exports, fair pricing, and long-term environmental health (IDH 

Sustainable Trade Initiative, 2016; Gallardo-López, Vázquez-Moreno, & Cruz-López, 2022). 

After the 1990s, global attention began shifting toward how agricultural products were grown and traded. Buyers, especially in 

developed countries, began demanding proof that their purchases were not only high-quality but also ethically sourced. In 

response, the coffee sector saw a rise of certifications such as Fair Trade, Rainforest Alliance, and organic farming labels. These 

certifications aimed to improve income for farmers, reduce environmental harm, and strengthen social outcomes in coffee-

growing communities (Rueda & Lambin, 2019). During this period, major companies like Starbucks launched their own sourcing 

standards, such as the C.A.F.E. Practices program, to ensure coffee was purchased responsibly and transparently (Starbucks, 

2024). 
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Despite these global efforts, sustainability has not always progressed smoothly in Peru. Many small and medium-sized exporters 

have struggled to meet the financial, technical, and logistical demands required for certification or compliance. High costs, 

limited government support, and uneven access to training have created a two-tier system: one in which larger cooperatives and 

exporters thrive, and another where smaller producers are left behind (Fairbairn, 2024). Additionally, while the benefits of 

sustainability are well-documented in theory, many farmers  

In recent years, advances in digital technology have added a new dimension to sustainability. Tools such as blockchain-based 

traceability systems, carbon monitoring platforms, and sustainability scorecards have given exporters new ways to manage and 

report their practices (MDPI, 2024). However, the adoption of these tools in Peru remains limited. The barriers are not only 

financial—they also include low digital literacy, and the absence of user-friendly infrastructure adapted to rural settings. 

Today, with climate change, price volatility, and shifting consumer expectations, sustainability is no longer optional for Peruvian 

coffee exporters—it is a matter of survival. The need to explore and evaluate how sustainability strategies are implemented and 

how they affect competitiveness has become urgent. 

1.1 Statement of the Problem 

Although sustainability has become a central theme in global coffee marketing, its full integration into Peruvian coffee export 

practices is far from complete. Exporters face various obstacles that hinder their ability to implement sustainability programs 

effectively. Certification remains expensive and time-consuming, technical assistance is scarce, and there is little clarity about 

how sustainability affects long-term profitability for small and medium-sized producers (Fairbairn, 2024). As a result, many 

stakeholders adopt a cautious stance, viewing sustainability more as a reputational obligation than as a business opportunity. 

Adding to this challenge is the gap between consumer values and behavior. While surveys often show that consumers care 

about ethical sourcing, their purchasing patterns do not always reflect those ideals (Rueda & Lambin, 2019). This discrepancy 

weakens the market signal that would otherwise motivate exporters to invest in sustainability. Without strong empirical evidence 

showing a link between sustainability and business growth in the Peruvian context, producers have little incentive to scale up 

their efforts. 

1.2 Purpose of Study 

The purpose of this study is to assess how the adoption of sustainability practices affects the competitive positioning of Peruvian 

coffee exporters in the global market and to identify the primary barriers that hinder broader adoption of these practices. While 

sustainability certifications, environmental initiatives, and social responsibility programs have become more common across 

global supply chains, their practical impact on market competitiveness in the Peruvian coffee sector remains under explored. 

This study seeks to generate insights into two critical areas: (1) the relationship between sustainability-driven business models 

and exporters’ success in international markets, and (2) the financial, technical, and informational obstacles that prevent 

producers from adopting these practices more widely. The findings aim to provide actionable recommendations for 

stakeholders—including producers, cooperatives, NGOs, and policymakers—to improve sustainability implementation and 

leverage it for strategic advantage. The key research questions for this study are: 

1. How do sustainability practices influence the ability of Peruvian coffee exporters to compete in global markets? 

2. What are the main barriers—financial, technical, or informational—that limit sustainability adoption? 

3. How can alignment with the United Nations Sustainable Development Goals (SDGs) enhance the international 

competitiveness of Peruvian coffee exporters? 

 

2. STRATEGIC USE CASES & BENEFITS OF SUSTAINABILITY IN THE PERUVIAN COFFEE SECTOR 

Sustainability in the Peruvian coffee industry has evolved into more than a set of ethical principles—it is now a core strategic 

pillar that determines competitiveness in international markets. As consumer demand for responsibly sourced products 

intensifies, Peruvian coffee exporters are increasingly pressured to adopt sustainability measures. However, doing so requires 

navigating a complex landscape of costs, logistics, and market dynamics. This section explores practical applications of 

sustainability in Peru’s coffee sector and examines how small and medium-sized producers can be better supported in their 

transition. 

2.1.  Certification and Market Access 

Third-party certifications such as Fair Trade, Rainforest Alliance, and USDA Organic have become gateways to high-value 

markets. These labels signal compliance with international labor, environmental, and trade standards. In regions like Cajamarca 

and San Martín, coffee cooperatives that achieved certification reported higher bargaining power and stronger loyalty from 
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international buyers. According to Dragusanu, Giovannucci, and Nunn (2014), such certifications can raise average prices by 15% 

or more. 

Starbucks' C.A.F.E. practices program further illustrates how certification creates incentives for ethical and traceable sourcing. 

Coffee exporters meeting these criteria not only gain preferred supplier status but also gain access to performance-based 

premiums and technical feedback (Starbucks, 2024). Yet, the initial investment in audits and compliance remains prohibitive for 

many small-scale producers. 

To address this gap, stakeholders can develop shared certification platforms—regional hubs that centralize auditing, 

documentation, and training. Such platforms reduce the individual cost burden and streamline compliance, particularly for rural 

cooperatives with limited administrative capacity. 

2.2.  Environmental Practices and Innovation 

Environmental sustainability in coffee production spans practices such as agroforestry, shade-grown farming, composting, and 

erosion control. In Junín, a producer group piloted water-saving fermentation tanks that cut usage by over 60% while enhancing 

coffee quality. These innovations align with global goals to reduce agricultural carbon footprints, as emphasized in the Specialty 

Coffee Association’s 2022 report (Specialty Coffee Association [SCA], 2022). 

However, many farms lack the capital to implement even low-tech improvements. A potential solution is the development of 

micro-grant programs co-funded by exporters and international NGOs. These grants could fund equipment upgrades, 

composting infrastructure, or biodiversity projects, helping farmers meet sustainability benchmarks without incurring debt 

(Adaptation Fund, 2024). 

 

Additionally, field-based demonstration sites—eco-parcels—could showcase practical methods and results, allowing farmers to 

learn from local peers rather than through expensive training seminars (Adaptation Fund, 2024). 

 

2.3. Social Responsibility and Labor Investment 

Social sustainability in coffee production includes fair wages, safe working conditions, and inclusive development programs. 

Exporters in Cusco who invested in youth education, health services, and leadership training for women have seen measurable 

gains in productivity and lower labor turnover. These social investments foster long-term community stability and can improve 

brand identity abroad. 

Rueda and Lambin (2019) emphasized that exporters who embed social commitments into their business models often 

experience stronger buyer relationships, particularly with companies prioritizing ethical sourcing. Yet, these benefits require 

sustained investment. 

Policy interventions could help reduce this burden. For instance, tax incentives for companies that implement community 

development programs could encourage private-sector commitment to social sustainability. Cooperative alliances could also 

negotiate collective social investment strategies, such as regional daycare services or mobile health units shared across farming 

communities. 

2.4. Digital Tools and Traceability Technology 

The use of digital platforms to monitor, report, and verify sustainability performance is becoming essential. Exporters who 

implement traceability tools—such as mobile apps or blockchain systems—are better positioned to meet buyer demands for 

transparency. In San Martín, a cooperative using digital traceability saw its export volume increase by 20% due to improved 

buyer confidence (MDPI, 2024). 

Despite these successes, digital adoption remains uneven. Common barriers include limited internet access, lack of training, and 

affordability of software tools. To counter this, stakeholders should invest in simplified, low-bandwidth digital platforms 

designed specifically for rural use. Public-private partnerships can further subsidize mobile data plans for farming communities. 

In addition, local universities could partner with cooperatives to develop open-source traceability tools tailored to regional 

needs. Student internships and thesis projects could provide low-cost labor for app development, while offering educational 

value in return. 

2.5. Common Barriers to Sustainability Implementation 

Across Peru’s coffee-growing regions, several systemic barriers prevent broader sustainability adoption: 

● Certification and audit costs are often out of reach for small cooperatives, averaging over $3,000 annually. 

● Lack of working capital limits farmers’ ability to invest in environmental upgrades or labor protections. 

● Technical support is concentrated in urban areas, leaving remote producers underserved. 
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● Unstable demand signals, where buyers praise sustainability but fail to pay price premiums consistently. 

Fairbairn (2024) notes that these structural inequalities create a divide in which larger actors benefit most from sustainability, 

while smaller players risk exclusion. 

2.6. Strategies for Inclusive Sustainability 

For Peru’s coffee sector to thrive sustainably, a more inclusive and enabling ecosystem is needed. The following strategies are 

proposed: 

• Regional Sustainability Hubs: These would function as cooperatively managed service centers, offering sustainability 

training, pre-certification audits, and shared infrastructure. For instance, a hub in Cajamarca could coordinate with 

multiple small cooperatives to host mobile training units, group certification audits, and access to shared drying and 

washing equipment—reducing overhead for each individual farm (ICO, 2023). 

• Blended Finance Models: This approach leverages private sector investment alongside international donor support to 

de-risk sustainability transitions. For example, a development bank might match private investor funds to finance a 

regional composting facility or digital traceability system, allowing co-ops to repay gradually once higher revenues are 

realized (Convergence, 2023). 

• Buyer Accountability Frameworks: Transparency can be improved by asking large coffee buyers and roasters to 

disclose how sustainability scores or certifications influence the prices they pay. A practical example would be requiring 

multinational buyers to publish an annual sustainability impact report that links procurement criteria to actual 

premiums paid. This could increase trust and motivate producers to engage in sustainability more confidently (Watts et 

al., 2021). 

• Digital Inclusion Initiatives: Developing mobile platforms tailored for rural producers—featuring offline functionality, 

Quechua/Spanish interfaces, and simple data entry formats—can close the digital divide. Cooperatives could pilot 

mobile apps that reward sustainability milestones (like reducing chemical inputs or implementing shade-grown 

practices) with micro-rewards such as mobile phone credits, sponsored by NGOs or retailers (ICO, 2024). 

 

2.7. Integration with the United Nations Sustainable Development Goals (SDGs) 

Aligning the Peruvian coffee industry with the United Nations Sustainable Development Goals (SDGs) can serve as a strategic 

pathway to greater international competitiveness, especially for small and medium-sized exporters. The SDGs offer a globally 

recognized framework that connects sustainable practices with economic development, giving Peruvian coffee producers the 

opportunity to appeal to impact-conscious buyers and investors around the world. While there are 17 goals altogether, we will 

only discuss some of the salient ones below. 

SDG 1: No Poverty – Promoting fair trade, inclusive business models, and better access to export markets allows smallholder 

farmers to improve their income security. Reducing poverty within farming communities not only strengthens local economies 

but also enhances supply chain reliability, an important consideration for international buyers seeking long-term sourcing 

relationships (Local2030, n.d.). 

From 2004 to 2019, Peru experienced a notable decrease in poverty, declining from approximately 59% to around 20%. This 

reduction was primarily attributed to economic growth and social reforms (World Bank, 2023a).  The COVID-19 pandemic 

negated certain advancements, resulting in a poverty rate of approximately 30% by mid-2020. By 2023, about one in three 

Peruvians were living in poverty or near-poverty, with around 26% in urban areas and roughly 40% in rural regions (US News, 

2024).  High levels of informality (78% of workers) and unequal access to essential services (only 60% have basic water, 70% of 

rural populations lack sanitation) intensify poverty in vulnerable communities (World Bank, 2023a). Some areas for improvement 

may include: (a) increasing social protection and formal job creation to reduce informality in the labor market; (b) investing more 

in internet, energy, water, and sanitation infrastructure, especially in underserved rural and urban areas, and (c) providing 

specialized anti-poverty initiatives and enhancing shock resistance, strengthening regional and local institutions. 

SDG 12: Responsible Consumption and Production – Certifications and transparency tools help producers adopt 

environmentally responsible practices while enabling consumers to make informed choices. Exporters that demonstrate 

adherence to sustainable standards are better positioned to enter premium markets where demand for traceable and ethical 

products is rising (Frontiers, 2021). 

Peru's municipal waste performance difficulties persist, as seen by average SDG-12 scores (SDG Index rank 65/167 with overall 

score of 72.7) (World Bank, 2023a). Opportunities for improvement may include: (a) enforcing policies that promote circular 

economy practices among enterprises and localities; (b) educating and incentivizing the people to recycle, compost, and 

consume sustainably, and (c) investing in infrastructure for waste sorting, treatment, and reuse technologies. 
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SDG 13: Climate Action – Climate resilience is increasingly tied to competitiveness. Exporters that implement climate-smart 

techniques—such as water conservation, reforestation, or carbon monitoring—can protect their yields and signal readiness to 

meet evolving global regulations around sustainability (SCA, 2024). These investments also reduce production risks, building 

trust with international partners. 

According to Climate Action Tracker (n.d.), Peru’s climate policy is deemed “insufficient”, with emissions likely to exceed 1.5 °C by 

2030. However, management may align with ~2 °C warming. Issues include reliance on fossil fuel growth (Amazon oil licensing), 

growing emissions, glacier phasing (~56% loss since 1962), and poor adaptive capacity in vulnerable communities. Opportunities 

for improvement may include: (a) revising Nationally Determined Contributions (NDCs) to achieve more ambitious emission 

reduction targets; (b) reducing fossil fuel exploration and increasing clean energy investments (e.g., green hydrogen, 

renewables); (c) increasing glacier and water-resource adaptation techniques, (d) enhancing climate funding streams to help 

vulnerable communities build resilience. 

SDG 15: Life on Land – Sustainable land management practices, including agroforestry and biodiversity conservation, contribute 

to long-term soil health and yield stability. Buyers looking for environmentally conscious sources increasingly prefer suppliers 

that preserve ecosystems and avoid deforestation (Olsen, 2020). 

Some of the highest biodiversity and forest qualities in Latin America can be found in Peru. However, it also has the highest rates 

of deforestation in 20 years (a major source of emissions due to land-use change). The coverage of protected areas is moderate, 

but enforcement is lax. Peru made progress in 2023 by committing $20 million to a debt-for-nature exchange to protect 

Amazonian forests, but the long-term effects are still unknown. Some possibilities for improvement include: (a) ending illegal 

deforestation by stepping up enforcement in protected areas and buffer zones; (b) expanding carbon-market alliances, debt-for-

nature contracts, and incentive schemes (such as payments for ecosystem services); (c) investing in sustainable land management 

and the regeneration of degraded areas, and (d) engaging indigenous and local groups in the co-management of ecosystems 

and the enforcement of conservation measures. 

In summary, aligning with the SDGs can significantly enhance a coffee exporter’s ability to stand out in international markets. 

Buyers, especially in Europe and North America, are increasingly prioritizing products that not only meet quality standards but 

also support global development objectives (Local2030, n.d.). When Peruvian exporters can clearly demonstrate how their 

practices contribute to the SDGs, such as through farmer training programs, reforestation efforts, or investments in local 

communities, they gain a distinct competitive edge in ethical and premium market segments. 

The SDGs are essential because they offer a comprehensive blueprint for sustainable development, balancing economic growth, 

environmental protection, and social inclusion. For the coffee industry, this means integrating responsible production methods, 

fair labor practices, and climate resilience into everyday operations (Frontiers, 2021). By aligning with these global goals, Peruvian 

exporters can strengthen their credibility, attract sustainability-linked investments, and access global supply chains that demand 

accountability and transparency. 

More than just a framework, the SDGs provide practical direction for building resilient businesses. For Peruvian coffee producers, 

aligning with them is not only a matter of corporate responsibility, but also a strategic move that can unlock long-term 

economic opportunities, elevate brand value, and open doors to partnerships and funding aligned with sustainable trade (SCA, 

2024; Olsen, 2020). 

3. INTERNATIONAL BEST PRACTICES IN SUSTAINABLE COFFEE PRODUCTION 

Sustainable development in the coffee sector is not limited to environmental protection; it also involves creating inclusive 

business models that allow small-scale producers to thrive. Two standout cases, Colombia and Ethiopia, highlight 

how sustainability-oriented cooperative models can empower smallholder farmers, strengthen community resilience, and 

build long-term competitiveness through ethical and environmentally conscious practices. 

3.1. Colombia: Federation Campesina del Cauca (FCC) 

The Federación Campesina del Cauca (FCC) in Colombia unites over 600 smallholder coffee-producing families in a cooperative 

that prioritizes organic farming, fair trade certification, and local capacity building (NESsT, n.d.). FCC supports its members with 

training on agroecological techniques, soil conservation, and composting, all while helping them navigate complex international 

certification systems (RAIS, 2017). These sustainable farming practices not only preserve environmental quality but also improve 

coffee flavor profiles and consistency, key factors in securing higher prices from specialty buyers. 

 

What sets FCC apart is its community-led structure. Instead of depending on external organizations, the cooperative provides 

direct support in areas such as financial literacy and farm management. This localized, inclusive approach ensures that 
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environmental improvements are accompanied by greater farmer autonomy and long-term resilience, an approach that Peruvian 

producers could replicate, especially in rural regions with limited institutional support (RAIS, 2017). 

 

3.2. Ethiopia: Oromia Coffee Farmers’ Cooperative Union (OCFCU) 

In Ethiopia, the Oromia Coffee Farmers’ Cooperative Union (OCFCU) serves over 400 cooperatives and hundreds of thousands of 

smallholders. The union emphasizes organic methods, transparency in pricing, and reinvestment of profits into education, clean 

water, and infrastructure for its members (Deresa, 2016). By adopting environmentally friendly farming techniques and 

connecting directly with global buyers, OCFCU farmers retain more value and increase household income. 

One of OCFCU’s key strengths is its scale, it proves that even with limited resources, small farmers can compete globally when 

supported by a cooperative network. Their experience shows that sustainability isn't just about compliance, it's about giving 

producers tools to grow in a fair and responsible market. 

These two international examples show that sustainability is not a luxury for large corporations, but a powerful business 

tool for small cooperatives and local enterprises. FCC and OCFCU illustrate how strategic investments in organic methods, fair 

trade certification, and community development can directly improve competitiveness in the global market. For Peruvian coffee 

exporters, especially small and medium-sized businesses, these cases underscore the value of collective action, transparency, 

and localized sustainability solutions that balance profitability with long-term impact. 

4. MANAGERIAL IMPLICATIONS 

Although sustainability initiatives can pose cost and operational hurdles, this study presents several pragmatic steps that coffee 

business leaders in Peru can adopt to enhance their global position and long-term success. 

High certification expenses remain a barrier for many small producers. To overcome this, managers should collaborate with 

neighboring cooperatives to establish shared sustainability hubs. These hubs can coordinate group training, pre-audit support, 

and certification processes, thereby spreading out costs and increasing efficiency. This kind of collective effort allows 

smallholders to access benefits that are typically available only to larger exporters (Starbucks, 2024). 

Environmental improvements, such as water conservation tools or organic compost systems, can greatly enhance the ecological 

value of coffee production (Specialty Coffee Association, 2022). Managers can reduce implementation costs by applying for 

donor-funded micro-grants or partnering with international NGOs. These funds may also support digital upgrades to help farms 

monitor and communicate their sustainability metrics more effectively (MDPI, 2024). Fostering a positive work environment by 

offering fair wages, health programs, and educational support can increase worker loyalty and performance. Some producers in 

Cusco who implemented such initiatives experienced higher retention rates and improved relationships with communities. 

Managers should see social investment as a long-term business strategy rather than a charitable act (Rueda & Lambin, 2019). 

To meet increasing demand for traceable and transparent supply chains, managers should adopt digital tools that track farming 

practices and labor conditions. These tools do not have to be sophisticated—basic mobile platforms with offline capability can 

allow farms to maintain digital records that appeal to international buyers (MDPI, 2024). 

Due to the complexity of sustainability systems, many coffee producers may lack the internal skills to implement them 

independently. Working with universities or training institutions can fill this gap. Internship programs and student-led tech 

development projects can provide mutual benefits for farms and local students (Gallardo-López et al., 2022). 

When buyers do not clearly communicate how sustainability performance affects pricing, it creates uncertainty for producers. 

Managers should request transparency from trading partners, including how ethical sourcing is reflected in contracts and 

premiums. Structured feedback mechanisms can help exporters align their practices with buyer expectations while ensuring they 

are compensated accordingly (Fairbairn, 2024). 

In conclusion, managers who actively embed sustainability into their operations can transform it from a burden into a lever for 

growth. By coordinating locally, embracing simple technology, and pushing for fairer relationships with buyers, Peru’s coffee 

exporters can build a more inclusive and resilient future for their industry. 

5. LIMITATIONS OF STUDY & SUGGESTIONS FOR FUTURE RESEARCH 

This study was limited in scope to a specific segment of the Peruvian coffee industry—primarily small and medium-sized 

exporters operating in regions such as Cajamarca, Cusco, and Junín. As a result, the findings may not fully apply to larger 

commercial exporters or coffee sectors in other countries with different regulatory and trade environments. Additionally, the 

study focused on three main pillars of sustainability—economic, environmental, and social—without examining other emerging 

frameworks or alternative business models. 
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Another limitation is that the data collected relied on self-reported information from participants, which may be subject to bias 

or selective reporting. Access to detailed financial records and long-term market performance data was limited, which 

constrained the depth of the economic analysis. Similarly, while the study emphasized the importance of digital tools in 

sustainability, it did not fully explore the role of specific technologies such as artificial intelligence, blockchain or climate 

forecasting systems due to resource and time constraints. 

Future research should expand to include a broader range of producer profiles, including larger exporters and cross-regional 

comparisons, to assess how scalability influences sustainability outcomes. Additionally, longitudinal studies could provide 

insights into how sustainability investments affect profitability and resilience over time. Further investigation into consumer-side 

dynamics, particularly how buyers perceive and reward sustainability attributes, would also deepen understanding of market 

alignment. Finally, more detailed exploration of artificial intelligence and digital innovation in traceability and farm-level 

monitoring could uncover cost-effective tools that accelerate sustainability adoption across the sector. 

6. CONCLUSION 

This study set out to examine how sustainable business practices contribute to the global competitiveness of Peruvian coffee 

exporters, with a particular focus on small and medium-sized producers. It also explored the key barriers—financial, technical, 

and informational—that continue to limit the widespread adoption of sustainability initiatives. Through a combination of 

literature review, strategic case analysis, and practical insights, the research confirmed that economic, environmental, and social 

sustainability practices not only improve brand positioning and strengthen buyer relationships but also create access to premium 

markets and foster resilient supply chains. 

Moreover, the integration of digital tools and traceability platforms—although still limited in reach—emerged as a key driver for 

enhancing transparency, efficiency, and buyer trust. When coupled with local community engagement and fair labor investments, 

these innovations amplify both social impact and commercial value. However, to ensure that smaller producers are not left 

behind, sustainability efforts must be more inclusive, with solutions tailored to local capacity, regional coordination, and cost-

sharing mechanisms. 

Importantly, aligning the Peruvian coffee industry with the United Nations Sustainable Development Goals (SDGs) can provide a 

globally recognized framework that supports long-term growth and ethical trade. The SDGs offer strategic value—not just as 

aspirational principles, but as measurable targets that align with buyer expectations, sustainability-linked funding, and global 

procurement policies. By demonstrating progress in areas like poverty reduction (SDG 1), responsible production (SDG 12), 

climate action (SDG 13), and land conservation (SDG 15), exporters can increase their visibility and competitiveness in high-value 

international markets. 

The success stories of the Federación Campesina del Cauca (FCC) in Colombia and the Oromia Coffee Farmers’ Cooperative 

Union (OCFCU) in Ethiopia underscore how sustainability-driven cooperative models can be scaled effectively. These cases 

illustrate that with the right institutional support, technical training, and market access strategies, smallholder-based enterprises 

can thrive in competitive global environments. Their approaches—centered around fair trade, organic farming, and reinvestment 

into community development—serve as practical roadmaps for Peruvian stakeholders. 

In conclusion, this study reinforces the idea that sustainability is not merely a compliance requirement or a branding tool—it is a 

strategic pillar for long-term competitiveness. By turning barriers into opportunities, embracing collective innovation, and 

aligning with international frameworks like the SDGs, Peru’s coffee exporters can strengthen their global presence, uplift rural 

communities, and ensure the resilience of their industry in an increasingly demanding global marketplace. 
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8. APPENDIX: SUSTAINABILITY USE CASES IN THE PERUVIAN COFFEE SECTOR 

 

CASE #1: Cooperativa Agraria Cafetalera Pangoa (Satipo, Junín) 

Background: Founded in 1977, this cooperative represents over 700 smallholder farmers in the central jungle of Peru. Pangoa 

has become known for its strong leadership in sustainable coffee production, including Fair Trade and organic certifications. 

Reason for Sustainability Adoption: Facing declining coffee prices and soil degradation in the early 2000s, Pangoa embraced 

sustainability as a way to differentiate their coffee, gain premium access to international buyers, and restore soil fertility. 

Application: Pangoa implemented organic composting systems, offered agroforestry training to its members, and adopted 

digital traceability tools to ensure transparent reporting for buyers. 

Results: By 2023, Pangoa’s certified organic coffee sold for up to 30% more than conventional varieties. The cooperative also 

attracted partnerships with U.S. and European importers and received funding for climate-resilient farming projects (Gonzales, 

2021; Carbon, Climate & Coffee, 2023). 

 

CASE #2: Café Compadre (Cusco) 

Background: Café Compadre is a Peruvian social enterprise that roasts and sells coffee directly from farmer families in the 

region of Cusco. It began operations in 2013 and uses a direct trade model.  

Reason for Sustainability Adoption: The founders sought to remove intermediaries and increase income for local producers 

while implementing environmental initiatives like renewable energy in roasting. 

Application: The company established transparent contracts with producers, paid premiums above market value, and promoted 

solar-powered roasting methods to minimize carbon footprint. 

Results: Farmers working with Café Compadre earned between 40–60% more per kilogram of coffee sold. The business has also 

received international recognition for innovation in ethical coffee production (RESET, 2016; Siemens Stiftung, n.d.; NESsT, 

n.d.). 

 

CASE #3: La Prosperidad de Chirinos (Cajamarca) 

Background: This cooperative, formed in 1968, has over 800 members and is located in the highlands of northern Peru. It is 

known for its high-quality Arabica coffee and longstanding commitment to sustainability. 

Reason for Sustainability Adoption: Chirinos aimed to consolidate market access and differentiate its coffee in response to 

fluctuating international prices and environmental challenges. 

Application: It pursued multiple certifications (Fair Trade, Rainforest Alliance, Organic), launched reforestation programs, and 

invested in community-led training workshops. 

Results: The cooperative secured multi-year contracts with international buyers and consistently ranked among the top Peruvian 

coffees in national quality competitions. By 2022, Chirinos had reforested over 50 hectares with native species (Atlas Coffee, n.d. 

Cafédirect, 2022). 
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